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L I M I T E D  A V A I L A B I L I T Y



This programme is ideal for those seeking an
understanding in regards to the duties, roles
and responsibilities of board of directors. 



Delivered via an interactive online
engagement with literature and real-life case
studies, it covers critical elements of:

Corporate governance
Great board cultures and dynamics
Essential financial understanding, and
The board’s role in strategy and risk
management. 



When is the 
event?
5th April ( 9am – 12.30pm) : Module 1  
6th April ( 9am – 12.30pm) : Module 2 
7th April ( 9am – 12.30pm) : Module 3 

How much
does it cost?
RM 750.00 per module 
RM 2,100.00 for 3
modules
** Price excludes 6% SST

Who should
attend?
New or Aspiring
Directors



APPRECIATION OF CORPORATE
GOVERNANCE

Module 1

Approaches to Corporate Governance
Clarifying the roles and responsibilities of
directors
Structure of the Boards and directorships
Standing committees and their roles
Public oversight

A comprehensive overview of the role of board
directors in ensuring that organisations are
ethically governed and managed through
proper systems, controls and processes.

BOARD AND FINANCIAL RISK

Module 2

Establishing & ensuring the organization’s
compliance with proper financial / risk
systems and controls
Evaluating the organization‘s financial and
business continuity health
Literacy of the key financial language /terms
and indicators of the business
Setting the expectations for audit and risk
committee members

Learn how to identify and assess potential
organizational/business & financial risks; and to
understand what it means & required of
directors to provide financial & risk oversight
when making objective decisions.

BOARD DYNAMICS

Module 3

Stakeholders in the boardroom
Interpreting board culture dimensions
that can impact governance
Identifying typical behavioural biases
and red flags that affect decision-
making

Analyse the impact of board culture types,
behavioural biases, board compositions on
decision making, managing conflicts and
discussing strategies for overall board
effectiveness.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Speakers

Edwin Tan Aik Win
Audit Partner, Deloitte PLT

Lead in Audit & Assurance
Malaysia Institute of Accountants
(MIA) 
Chartered Accountants Australia
and New Zealand (CAANZ)

Anne Abraham
Chairperson and Founder,
LeadWomen

Executive Co - Founder of the
Malaysian Chapter of the 30% Club
Board member of KPJ Healthcare
Berhad
Previous leadership position in
Cisco Systems, SAP Malaysia

Devanesan Evanson 
CEO, Minority Shareholders
Watch Group 

FCCA (UK) 
LLB (Hons) University of London 
CA (M) 
FIIAM – Fellow Institute of
Internal Auditors Malaysia
Capital Market Services
Representative’s License
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Contact us

ho.carie@boardroomlimited.com

Carie Ho (BoardRoom)

Trishapreet Kaur (LeadWomen)
training@lead-women.com 

Register now!

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


We look forward to
seeing you


